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2010 ToP Network Marketing Committee Report
Team Leader(s) Kim Behrens  
a) Who was on your team? Jim Wiegel, Ann Epps, Elaine Stover, Marti Roach, Anne Neal
b) What was the mission or purpose of your team? Raising the profile of ToP. We found a continual challenge to clearly define and focus to what end, to what audience and on whose behalf? (i.e. multiple “marketing needs” across ToP Network.)
c) What were the key accomplishments of the team?

	Key Accomplishment 
	Evidence of effectiveness
	Recommendations

	APA Credits

· All TFM courses listed on the 2010 national calendar were submitted to AICP with the course date, place and trainers. 
· All were approved to be put on APA website allowing potential registrants to look for CM training opportunities by Provider or by Calendar.
	Produced an estimated $4,120 in revenues to local trainers and $680 to ICA
	· Contract has been renewed for 2011.

· What is another national professional, broad network that can be championed?

	2010 IAF Conference

· $3,000 bronze conference sponsorship

· Full-page ad in the Program

· Exhibit/booth space

· Materials, give-aways and greeters at the booth


	· Collaborative effort with ICA USA and ICA Canada Associates.

· While the booth provided a place for conversation and information about ToP and ICA, increase in course attendance could not be attributed to the show.


	Recommend discussion continues in San Antonio. 

· Booth space Y or N?

· If yes, booth updates?

· ToP Champions on the ground

· Continue giveaways

· Continue sponsorship

· ToP Network is news

· Communicate ToP training and class stats

· Other PR activities to build awareness and relationships.

Also, we need people willing to provide freebies, materials, coordination of volunteers, on-site work, coordination with the various ICA partners.

	First Friday Report 
· Leveraged Course Report data to measure progress towards ToP course growth. 
· Transformed report into an attractive visual format. 
	· 1,462 grads reported in 2010; 14 percent increase from 2009
· Clear, consistent reporting, anecdotal feedback that it was great to have this information e.g. “Loved the brevity and design.”
	· Is this a launch pad for a broader communication effort for 2011 serving ToP Network? News for the Network could be a full time job. Could this roll up to the Communications lead?

· Most important is to at least  have year end statistics and formal evaluation of year.


	Best Practice Interviews
Gathered data through interviews on what actions lead to successful marketing of ToP courses, what is most challenging in marketing courses and what marketing tasks can be most effectively centralized to support local success.
	· Concise summary of what works and anecdotal positive feedback e.g. “tremendous. what a great compendium of marketing jewels!” 
· Identified areas for local and national focus for enhancing marketing. 
	Report could be mined to identify ways to support strategies that work.

	Produced a 2010 current state assessment based on broad survey of members. 
Worked to expand and articulate the discipline of marketing and its application to ToP Network.


	We have a common broader understanding that marketing consists of the strategies and tactics used to identify, create and maintain satisfying long-term relationships with customers that result in value for both the customer and the trainer/facilitator.
	Focus on relationship building in everything we do. 

	Created clear access to White Papers on Groupsite 
	Collection of these across the Network for ToP Network access and use.
	Communicate location of these documents to Network for reference.


d) What recommendations do you have for this or a similar team in 2011?  
1) Who really wants to grow ToP training? Let’s get together and talk. There is plenty to follow up on and new ideas to generate. 
2) Pursue strategy for case stories as requested by the Network. Create and design a unified, visually branded way to tell our story of success. The strategy would be to establish credibility, to aid relationship-building and provide a tool for ToP trainers to reach-out to potential sponsors, funders, clients and course participants.
e) What activities, if any, do you have planned for the New Year? 
1) Training calendars loaded for APA;  
2) Marketing brochure templates being explored and hopefully developed leveraging current designs of some existing marketing flyers used by different locales.
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